
August 9-10, 2021
8:00 AM - 12:30 PM

Summer Virtual Institute

Transforming People,
Places and Systems

Alameda County Community
Exemplary Schools for Success 



SCHEDULE

DAY 1 Monday, August 9, 2021

WELCOME & OPENING REMARKS8:00 AM
 

8:20 AM KEYNOTE

WORKSHOP SESSION #1

WORKSHOP SESSION #2

CLOSING REMARKS & REFLECTION

BREAK

BREAK9:15 AM
 

9:25 AM
 

10:40 AM
 

10:45 AM
 

12:05 PM

DR. PEDRO "TONY" CUEVAS
“Applied Critical Race Theory: The Power of

Counter Storytelling and How School Leaders

Can Transform Community Schools”



August 9 | 9:25 AM - 10:40 AM

INCREASING CAPACITY FOR STRONG FAMILY-SCHOOL PARTNERSHIPS 
TENEH WELLER
High Expectations / teneh@highexpectationsonline.com

Through interactive activities and discussions, participants will reflect upon their current

family engagement practices. We will discuss what is strong family engagement and

participants will receive tools to support increased capacity at their school sites.

EXPANDING FROM AFTERSCHOOL TO A COMMUNITY SCHOOL 

TIFFANY GIPSON & TROY SELVEY
California AfterSchool Network / tgipson@afterschoolnetwork.org  |  selvey@afterschoolnetwork.org

Participants will explore the possibilities of expanding from an existing afterschool program

to a community school. Conversations will explore the foundational elements needed to

design a community school that meets the needs of their specific community by exploring

the importance of equity, meaningful relationships, interdependence and shared

conversations of success. 

ACTION CIVICS-A POWERFUL TOOL FOR ACHIEVING EQUITY AND 
SOCIAL JUSTICE 

BEN SANDERS
Alameda County Office of Education / bsanders@acoe.org

This interactive session will feature a strategy known as “Action Civics,” a student-centered,

project-based approach to civics education that develops the individual skills, knowledge,

and dispositions necessary for 21st-century democratic practice. Participants will receive a

host of practical resources, and discuss ways to leverage expanded learning, community

engagement and collaborative leadership in support of authentic civic readiness, equity and

social justice. 

DAY 1 - SESSION 1

WORKSHOPS

JOINING CIRCLES: BUILDING COHESIVE COMMUNITIES THROUGH
CREATIVITY

JOAQUIN NEWMAN & JERARDE GUITERREZ
REACH Ashland Youth Center / jnewman@acoe.org  |  jgutierrez@acoe.org

Expanded learning sites are an essential supplement to school programs, but also in how

communities are transformed. Sharing our best practices, learn about creating opportunities

for youth leadership and cascading mentorship in EL spaces, combined with art and creative

projects, to create a landscape for building SEL competencies in a pursuit of social justice

in a better world. 

mailto:teneh@highexpectationsonline.com
mailto:tgipson@afterschoolnetwork.org
mailto:tselvey@afterschoolnetwork.org
mailto:bsanders@acoe.org
mailto:jnewman@acoe.org
mailto:jgutierrez@acoe.org


DAY 1 - SESSION 2

WORKSHOPS

HOW TO CREATE AGENTIC LEARNING ENVIRONMENTS: A CALL FOR
CULTURAL ENRICHMENT PROGRAMS 

KAMAR O'GUINN
Berkeley Unified School District / kamaroguinn@berkeley.net

This dynamic workshop will deliver an inside look at Berkeley Unified School District’s Umoja

program. Presenters will examine the need and purpose of Culture Enrichment Programs

and their benefits for students of color. They will share lessons learned including strategies

that support forecasting, planning and sustainability measures required to develop effective

integrated support services for students of color and their families.

ACHIEVING SOMATIC ABOLITIONISM THROUGH A DOCTORAL ANALYSIS
OF RESTORATIVE JUSTICE PROGRAMS IN ALTERNATIVE HIGH SCHOOLS 
IN THE BAY AREA

DR. ARASH DANESHZADEH
University of San Francisco / arashdaneshzadeh@gmail.com

Dr. Arash Daneshzadeh will share findings on his groundbreaking doctoral research from

2012-2020, assessing alternative schools that practice restorative-justice oriented (RJ)

youth-led, project-based learning (YPAR) in the San Francisco and Alameda Unified School

Districts. His findings specifically focused on the impact of RJ-YPAR on Black girls identify

practices that could enhance their political literacy; as well, showcasing pitfalls that some

educators (Counselors, Administrators, teachers, and community members) experienced.

MATHEMATICS: A WAY TO BRING PEOPLE AND LEARNING TOGETHER

MICHELLE LAU
Alameda County Office of Education / mlau@acoe.org

Mathematics is everywhere and learning Mathematics can give us another way to

communicate, understand and connect. We will look at how Mathematics is a means to

process inequities and problems in our communities. We will also consider how math can be

part of an integrated approach to keep our communities thriving. The workshop will allow

participants to utilize the contents of Math, Science, and Technology to address ways to

express (art) and design (engineer) for Social Justice.  

August 9 | 10:45 AM - 12:00 PAM

mailto:kamaroguinn@berkeley.net
mailto:arashdaneshzadeh@gmail.com
mailto:mlau@acoe.org


SCHEDULE

DAY 2 Tuesday, August 10, 2021

WELCOME & OPENING REMARKS8:00 AM
 

8:20 AM KEYNOTE

WORKSHOP SESSION #1

CLOSING REMARKS & REFLECTION

BREAK

BREAK9:15 AM
 

9:25 AM
 

10:40 AM
 

10:45 AM
 

 

12:05 PM

DR. G.T. REYES
“Critical Race Theory for What: Community

Schools Crewing Up with Critical Homes”

WORKSHOP SESSION #2
CONSORTIUM GROUP DISCUSSION



DAY 2 - SESSION 1

WORKSHOPS

 "HOLLER IF YA HEAR ME": THE PEDAGOGICAL FUSION BETWEEN VISUAL
TEXT & RESTORATIVE CYPHERS

DR. ARASH DANESHZADEH
University of San Francisco / arashdaneshzadeh@gmail.com

Utilizing video testimony, ethnographic research, and sample lesson plans, the primary

objective of this interactive workshop is to amplify the agency of students in literacy

education, by illustrating the nexus between visual arts (problematizing a local inequity) with

extended community and Hip Hop-oriented restorative justice pedagogy (addressing the

inequity through collective synthesis of YPAR/youth-led participatory action research) in

localized classroom lessons.

August 10 | 9:25 AM - 10:40 AM

EXPANDING FROM AFTERSCHOOL TO A COMMUNITY SCHOOL 

TIFFANY GIPSON & TROY SELVEY
California AfterSchool Network / tgipson@afterschoolnetwork.org  |  selvey@afterschoolnetwork.org

Participants will explore the possibilities of expanding from an existing afterschool program

to a community school. Conversations will explore the foundational elements needed to

design a community school that meets the needs of their specific community by exploring

the importance of equity, meaningful relationships, interdependence and shared

conversations of success. 

COLLABORATIVE LEADERSHIP: THE KEY TO BUILDING EQUITABLE AND
SUSTAINABLE COMMUNITY SCHOOLS

JOSÉ MUÑOZ & TAUHEEDAH JACKSON
Institute for Educational Leadership / MunozJ@iel.org  |  JacksonT@iel.org

Building outcome-driven Community Schools, that advance equity, require effective

ecosystem development, strategic partnerships, and community engagement. In this session,

you will broaden your knowledge of the Community Schools model and understand how a

strong coordinating infrastructure, collaborative leadership practices, and trusting

relationships contribute to success. You will also gain tools and other resources to support

quality implementation, as we share best practices and lessons learned from the field. Learn

how you can connect, through networks and learning communities, as we continue to grow

and sustain the movement towards 25,000 Community Schools by 2025. 

mailto:arashdaneshzadeh@gmail.com
mailto:tgipson@afterschoolnetwork.org
mailto:tselvey@afterschoolnetwork.org
mailto:MunozJ@iel.org
mailto:JacksonT@iel.org


WORKSHOPS

August 10 | 10:45 AM - 12:00 PMDAY 2 - SESSION 2

INCREASING CAPACITY FOR STRONG FAMILY-SCHOOL PARTNERSHIPS 
TENEH WELLER
High Expectations / teneh@highexpectationsonline.com

Through interactive activities and discussions, participants will reflect upon their current

family engagement practices. We will discuss what is strong family engagement and

participants will receive tools to support increased capacity at their school sites.

DAY 2 - SESSION 1 August 10 | 9:25 AM - 10:40 AM

CONSORTIUM GROUP DISCUSSION/PLANNING

FACILITATORS: JASON ARENAS & AKILAH BYRD

Emery USD
San Lorenzo USD
San Leandro USD
Castro Valley USD
Livermore USD

Consortium members will engage in both whole group discussions and small break out

groups by district team in order to begin assessing their community school model, identify

their community school action team, and begin initial action planning.

A MODEL FOR HOPE: HOMIES EMPOWERMENT

DR. CÉSAR CRUZ
Homies Empowerment / cac807@mail.harvard.edu

Participants will get introduced to the Homies Empowerment model- seeing youth as

warriors, healers, scholars and hustlers. Tapping into Intergenerational Wisdom and rooted

to culture Homies is developing a school model focus on the most marginalized youth. 

mailto:teneh@highexpectationsonline.com
mailto:cac807@mail.harvard.edu


August 10 | 10:45 AM - 12:00 PMDAY 2 - SESSION 2

WORKSHOPS

TRAUMA-RESPONSIVE SCHOOLS & CLASSROOMS: THE QUICK
BACK-TO-SCHOOL VERSION!

SHAWN NEALY-OPARAH
Homies Empowerment / cac807@mail.harvard.edu

The equity gap has only widened in schools over the course of the last year. Both racial and

educational trauma has been further exposed on a systemic level. We are experiencing a

time where BOTH educators and children have undergone significant amounts of chronic,

persistent trauma. The uncertainty of what returning to school will hold is exacerbating

these traumas. How do we create better conditions now to mitigate the effects of trauma

for ourselves and for our students? How do we welcome our children back into healthy,

healing learning spaces? Whether we are in-person or distance-learning, Shawn will share

key concepts of educational pedagogy grounded in trauma-informed practices and

emotional intelligence strategies with equity at its core. Participants will discover new

capacities to improve their own pedagogy and increase outcomes for teaching and

learning. 

COLLABORATIVE LEADERSHIP + INTEGRATED SUPPORT STRATEGIES:
LESSONS LEARNED FROM OAKLAND UNIFIED SCHOOL DISTRICT
SCHOOLS, DEPARTMENTS AND DISTRICT-WIDE EFFORTS IN BUILDING
A COMMUNITY SCHOOL DISTRICT

ALI METZER
Oakland Unified School District / ali.metzler@ousd.org

As OUSD continues to evolve into a Full-Service Community School District, we are refining

our Collaborative Leadership Practices + Integrated Supports to align initiatives, programs

and partners to meet the needs of students and school communities. This workshop will

highlight OUSD's Community School Priorities, our district-wide systems, teams, and

professional development structures and provide opportunity for participants to share their

own practices and lessons learned in an effort of strengthening our collective commitment

to community schools.

HOW TO CENTER STUDENT VOICE AND POWER IN OUR SCHOOLS

GEORDEE MAE CORPUZ & NAJLA GOMEZ
Californians for Justice / geordee@caljustice.org  |  najla@caljustice.org

In this session, participants will reflect on their own beliefs of student voice, learn about and

hear case studies of best practices applying Californian's for Justice Student Voice

Framework, and identify ways to leverage this work into their own districts and schools. 

mailto:cac807@mail.harvard.edu
mailto:ali.metzler@ousd.org
mailto:geordee@caljustice.org
mailto:najla@caljustice.org

